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Course Description
This 3-semester hour course focuses on roles 
and strategies for leading and managing others 
in healthcare environments to influence 
healthcare delivery and provide a healthy, 
innovative working environment. The content 
in this course focuses on selected leadership 
and organizational concepts essential to 
leaders in healthcare.

Core Concepts
• Leadership
• Followership
• Management
• Teamwork
• Communication
• Collaboration skills
• Power
• Conflict resolution
• Change management
• Career planning

Instructor
M. Lindell Joseph, PhD, RN, FAAN, FAONL

Dr. M. Lindell Joseph is a healthcare leader, innovator, 
professor, and distinguished scholar in nursing. She 
teaches leadership, innovation, health systems 
improvement, and project development within the 
College of Nursing MSN-NSA and DNP programs.

Dr. Joseph serves on the AONL Foundation Board of 
Directors and is currently the research committee co-
chair. She co-leads the ALSN and AONL-F, Leadership 
and Systems Science Council.  She chairs the American 
Association for Colleges of Nursing Health Policy 
Advisory Council(HPAC).  Lastly, she is the co-founder 
and chair of the National Consortium for 
Innovativeness in Healthcare.
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